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LETTER FROM

LEADERSHIP

As we reflect on the past year, we're reminded
of the profound impact we've had together. A
major milestone was our inaugural Families Moving
Forward cohort increasing their collective annual
salary by over $500,000 and their savings by
$110,000. The program'’s success rested on three
pillars: Time, Trust, and Community, which also
support the rest of Just A Start’s work in “Building
Homes, Careers, and Futures.”

Time has been our silent partner, allowing us
to witness and support our participants’ growth
and transformation. From the first handshake to
the graduation ceremonies for our Education and
Training programs, it has been a joy to support
99 adult and youth students as they worked with
our instructors, mentors, and staff for months to
develop skills and build their careers.

Trust is the bond we build with everyone seeking
stability and hope. This year, we served 1,912 at-risk
tenants through our Housing Stabilization program,
with 79% remaining stably housed. Due to their
trust in our model and the support of our team,
they are able to continue building their homes.

Community is Just A Start’s heartbeat. It is the
strength that propels us forward and ensures no
one is left behind. With your outpouring of support,
we exceeded our fundraising goal for the Economic
Mobility Hub at Rindge Commons, raising $5.6
million in our first capital campaign. As we move
into our new home, bringing together education,
job training, affordable housing, universal pre-k
classrooms, and services for North Cambridge,
we are excited to continue this journey with you,
creating spaces where everyone can have an
opportunity to build their future.

With your support, we've made significant strides in
2023 and are poised to continue guiding individuals
and families on their path to economic stability.

Sincerely,

Junardy Jean Charles,
Board Chair

Carl Nagy-Koechlin,
Executive Director
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YEAR END DECEMBER 31, 2023

RESOURCE
ALLOCATION

Jll OPERATING REVENUE

INTEREST AND OTHER
$500K / 5% NET ASSETS RELEASED
FROM RESTRICTION

OTHER SERVICE FEES $400K / 5%
$700K / 6% \

RENTAL INCOME
$900K /8% — @

GRANTS AND /_.

CONTRIBUTIONS
$1.6M / 14%

DEVELOPER FEES
$4.1M / 36%

GOVERNMENT
CONTRACTS
$3.0M / 26%

Jll OPERATING EXPENSES

FUNDRAISING °
$600K / 7%

GENERAL AND ————o &————— EDUCATION AND
ADMINISTRATIVE TRAINING FOR ADULTS

$1.5M / 17% AND YOUTH
TOTAL $2.5M / 29%
$8.6M
HOUSING RESOURCES /_’ N\
égELT;léE:TIQ,LEEMPOWERMENT AFFORDABLE HOUSING
DEVELOPMENT

$1.7M / 20% $2.3M / 27%



BUILDING CAREERS

ADULT CAREER TRAINING

In 2023, the Adult Career Training Program achieved

its highest graduation rate, with 35 out of 36 students
completing the training they need to secure new careers in
IT and biotechnology field. Graduates who obtained in-field
employment saw an average salary increase of over $20,000.
This nine-month, tuition-free program prepares students for
sustainable careers with local employers, offering industry-
aligned education, soft skills development, and support
services to overcome barriers to career advancement.

YOUTHBUILD

YouthBuild Construction students
collaborated with the Cambridge Housing
Authority on construction work at Lincoln
Way, partnered with Compass Contracting
for renovations at 95 Fayerweather Street
in Cambridge, and began work on a new
patio for the residents of 1175 Cambridge
Street. They also built and installed
community fridge sheds in Winter Hill,
Dorchester, and Union Square to combat
food insecurity.
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“My story is a testament to the life-
altering impact of the Just A Start
program, which has empowered me
and many others to break the cycle
of hardship and achieve our dreams.”

-JEAN GERALD SURPRIS, IT PROGRAM GRADUATE

YouthBuild students served
in 2023 —recruiting the
largest number of students
to the program since before
the COVID-19 pandemic

YouthBuild students
passed their High School
Equivalency Test (HiSET)




BUILDING HOMES

HOUSING DEVELOPMENT

We currently operate and maintain 640 affordable apartments across 19 housing
properties in Cambridge, providing homes for 1,500 residents. We closed financing on
52 New Street in Cambridge (106 apartments) and the project is slated for completion
in 2025. At Rindge Commons, Phase | saw the completion of 24 apartments in

2023, and Phase |l, currently in the pre-development phase, will add 77 additional
apartments. Additionally, we have five more projects in our pipeline, totaling 95 new
apartments, including 24 Webster Avenue, in Somerville’s Union Square.

HOUSING RESOURCES

Resident Services Coordinators supported 615 families with services such as rental

and utility assistance, as well as referrals for employment and elder care. In April, we
launched the Digital Navigator Program, led by a Just A Start IT Careers Program
graduate. The Navigator has assisted 112 households in securing low-cost internet,
troubleshooting devices, and completing online applications for benefits, banking, and
medical records. To date, 214 help sessions have been conducted through this program.

HOUSING STABILITY HOME IMPROVEMENT PROGRAM
6 Union Street, Cambridge, MA

1,912

at-risk tenants served
through rental assistance and
mediation services

] E /o ~ June 2022 September 2023

(before) (after)

retained housing stability for
12 months after participating in
our program

oworwmc $379,896

PROGRAM , _ .
in home improvement loans were issued,
Working closely with the City supporting 14 homes
of Cambridge, we rehabbed
9 units, helped 4 families buy
their new homes, and acquired 7 Total number of households

hemEs (® b resered T e provided rehab or other services
homeowners to mitigate health hazards



BUILDING FUTURES

FAMILIES MOVING FORWARD
The Families Moving Forward (FMF) pilot was
a three-year program that provided holistic

support and empowerment tools to help 25
families with children in poverty gain economic
mobility and self-sufficiency.

Total amount returned to the community in refunds
and $135,577 in Earned Income Tax Credits through
our Free Tax Preparation Services
Learn more by reading our recently published

white paper report at https://justastart.org/
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THE FINANCIAL EMPOWERMENT
COLLABORATIVE LOCATED AT Aggregate increase in income over 3 years for the
55 NORFOLK STREET 25 Families Moving Forward participants

Expanding our community to Central Square, we

renovated this 920-square-foot storefront space which
opened in 2024 as the new home for Just A Start’s
financial empowerment programs. We are grateful for

the support of our partners, including the Mayor of Average FMF Participant Collective FMF Cohort
Cambridge, the City Manager of Cambridge, and the Income Increase Savings Increase
Cambridge Redevelopment Authority.




Our New Home!

THE ECONOMIC MOBILITY HUB AT
RINDGE COMMONS

The Hub is a new 70,000-square-foot mixed-use development at the intersection
of Rindge Avenue and Alewife Brook Parkway in North Cambridge. It integrates a
state-of-the-art education and job training center, affordable housing, childcare,
and community services. Designed to the Passive House standard, The Hub sets
a benchmark for environmental and energy efficiency, reinforcing Cambridge’s
leadership in sustainability.

THANK YOU! To support Just A Start’s boldest and most complex project to
date, we launched a capital campaign for The Hub. Thanks to your generosity, we
have raised a total of $5.6 million, exceeding our campaign goal of $4.25 million
by over 30%.

PLEASE NOTE OUR NEW ADDRESS:

Just A Start Headquarters: Suite #301
430 Rindge Avenue Adult Career Training: Suite #302
Cambridge, MA 02140 YouthBuild: Suite #202




GIFTS FROM OUR CARING

COMMUNITY

Thank you to our generous donors and supporters! The list below
reflects gifts made from January 1 to December 31, 2023.

INSTITUTIONS

Anonymous Freud-Willis Family Fund

A. C. Ratshesky Foundation Google

Addgene HarborOne Bank

Alchemy Foundation Henn Family Foundation

Amazon Smiles ICON Architecture

Amelia Peabody Foundation Inman Square Hardware
Ameriprise Financial Insource Services

Bald Hill Builders Joan Shafram and Robert Haimes
Berkshire Bank Foundation

BlueHub Capital Joseph T. Coyle and Genevieve S. Coyle
Boston BioProducts Giving Fund

The Boston Foundation JPMorgan Chase & Co.

Brookline Bank Kearsarge Energy

Cabot Family Charitable Trust Klein Hornig LLP

Callahan Construction Managers Kuehn Charitable Foundation
Cambridge Community Foundation Leggat McCall

Cambridge Savings Bank Liberty Mutual

Cambridge Trust Company Life Science Cares

Capital One Ludcke Foundation

Catherine Hinds Companies Maloney Properties, Inc.

Christie Family Fund Mifflin Memorial Fund

Cleary Advisors Mildred’s Dream Foundation
CliftonLarsonAllen MIT

Comcast/NBCUniversal Foundation Mitsubishi Electric Research Laboratories
Curtis Construction Company Moses Kimball Fund

The Davis Companies NEI General Contracting

Davis Square Architects New Seasons Development LLC
Dellbrook | JKS Northern Bank Charitable Foundation
East Cambridge Savings Bank PNC Bank

Eastern Bank Foundation Pondshak Giving Fund

Eastern Charitable Foundation Religious of the Sacred Heart
Eversource Rockland Trust

The Fallon Company RODE Architects Inc

Finn Family Charitable Fund Rotary Club of Cambridge, MA
Frederick C. Lutze and Christian Rausch Roy A. Hunt Foundation

Family Foundation Sanofi



Santander Bank

The Schochet Companies

Sincere Foundation

The Stanley R. Wolfe Foundation
Tierney Development Services, LLC
TJX Companies

Tokyo US Electron Holdings

Trinity Property Management

United Way of Mass Bay and Merrimack

Valley

Upland Garden’s Fund

Vertex Pharmaceuticals, Inc.

Webster Bank

Winchester Co-Operative Bank
Wingate Management Company, LLC
YouthBuild USA

GOVERNMENT

Cambridge Redevelopment Authority

City of Cambridge

City of Malden

City of Somerville

Department of Labor

Executive Office of Housing and
Economic Development

Massachusetts Life Sciences Center
Massachusetts Marketing Partnership
MassHire Metro North Regional
Employment Board
South Middlesex Opportunity Council
University of Massachusetts
Medical School

INDIVIDUALS

Anonymous (10)

Jan Aceti

Liz Ackerson

Barbara Aiken

Latifa Aissaoui

Kate Auspitz

Gabrielle Baron

Robert Beerman

Hiwot Behabtu

Tracy Bellavance

Iris Berdrow

David Bernstein

Edward Blachman

Paul Blackborow

Helen Bouscaren, Sue Hollingsworth,
and Bill Hunt

Mark and Carolyn Boyes-Watson

Grace Brainin

Robert Brainin

Ann Brezniak

Edward Brody

Patricia and Edward Browne

Carol and Frank Burt

James Bushey and Erik Finn

Karen Carmean

Mariagnese Cattaneo

Carmen Chan

Susan Cnudde

Frank and Susan Colannino
Ann Conlon and James Roosevelt
Lisa Corrin

Christopher Cotter

Barbara Crystal

Lauren Curry

Sara Cyr

Christopher Decareau

Justin DeCastro

Barbara Deck

Carmela and John D’Elia
Samuel E. DeMerit

Tara Dendy

Jan Devereux

Lisa Dobberteen

Jack Donahue

Marianne Dornfeld

Carolyn Drapkin

Jay Drapkin

Lisa J. Drapkin

Justine Drefs

Susan and Donald Dunbar-Knerr
Alice Dunn and Gordon Hardy
Lisa Durkin



Brendan Eder Alex Langshur and Andrea Brand

Patty and Sean Egan Betsy and Chris Lavoie

Mary Eich Paul Lee

Kimiko and Frederick Ek Phoebe Leed

Anne Ellsworth Stephen and Judith Leff

Barbara Englesberg Debbie Lewis

Ruth Erickson Donna Lewis

Jennifer Ernst Holden Lewis and Han Suh

Trudy Ernst Katherine Lind

Carlos Espinoza-Toro Caroline Lindeke

Paul Fallon Andrew Low and Si-Tien Wang
John and Stephanie Fan Eric and Judy Lubershane
Laurence Field and Cheryl Suchors Kathleen Luce

Carol Fishman Lynn MacDonald

Shawn Fitzpatrick John, Kristin and Ann Macomber
Kate Frank David Maher

Janet Frazier Joan Marszalek

Stephen and Ann Gardiner Nick Massard and Emily McComb
Samuel Gebru William F. McAvinney and Carolyn Fuller
Mary Ellen Geer Marc McGovern

Douglas Gesler Brandon Menjares

Mitchell Goldstein Philip Millstein

Michael Graf Joel Miranda

Lori Green Aminat Mohammed

Mark Grubbs Margaret Moody

Richard Grudzinski and Julie Bowden Scott Moriearty and Yolanda Kodrzycki
Jack Hall and Anna Trask Robert Morse

Helena and Bert Halperin Brooks Mostue

James Hammerman and Marjorie Leary John Moukad

Esther Hanig Peter Munkenbeck and

Julie Harrison and Terry Mullany Renata von Tscharner

Denise Hayes Hubert and Nancy Murray
Cathleen Higgins Jeffrey Myers and Manikka Bowman
John and Consuelo Isaacson Edward and Jana Naef Family Fund
Junardy Jean-Charles Beth Nagy and Carl Nagy-Koechlin
Sonja Johansson Sara Nelson and Gabriel Belfort
Benjamin Jones Sujit Neupane

Edward Jones Charlene O’Connor

Caroline Jones and Peter Galison Ailene Orlando

Tavon Joyce Jaclyn Pacejo

Diana Kelly RJ Panzo

Heather Kelly and Nicholas Ross Usha Pasi and Subir Sachdev

Meg Kiely and Ed Close Joel T. Patterson

Jordan Kirsch Niels and Meredith Peetz-Larsen
Samuel Knight Elizabeth Phillips

Emily Koechlin Bishnu Pokhrel

Patrick Koechlin Stanley Pollack

John, Kristin and Ann Macomber Maureen Power

Richard Krushnic Judith Quillard

Michael Kuhn Helene Quinn

Simon Kwok Vladimir Ramirez

Eric and Lori Lander Jerry and Sara Reisman



Alan Rice

Judith Rosen

Sara Rosenfeld

Roberta Rubin

Deborah Ruhe

Janet Rustow

Ronie and Danielle Safar
Amy Salomon

Vandana Sareen

Ellen Sarkisian

Jo and Robert Sawyer
Gema Schaff

Nancy Schieffelin
Howard Schmuck
Nathaniel and Gail Schorr
Eugenia Schraa

Nina Schwarzschild

Alan and Katherine Scott
David Sears

Jan Shafer

Joel Shapiro

Stephen Sharp

Jodie Siegel

Preetpal Singh

Peter and Annie Smith
Janice Snider Memorial Fund
Jivan Sobrinho-Wheeler
Evangeline Spanos
Martha Spaulding
Robert Steinberg

Susan and James Stockard

Dorothy Stoneman and John Bell

Barbara Strom
Carl Sussman

Tee Taggart

Frehiwot Tassew
Natashia Tidwell

Emily Van Heukelom
Eric Vandusen

Emilia Varona-Vicente
Celeste Vezina

Tia Vice

Carol Waldo

Jason and Judith Walsh
Lilla Waltch

Alvin and Judy Warren
Aaron Weber

Zoe Weinrobe

Douglas and Judith Weinstock
Laura Wernick

Linda West

Loren Wilson

Meg Winslow and Matt Longo
Debra Wise

Nebiyu Woldegiorgis
Susan Woskie

Anne S. Wright

Elizabeth Wylde and Lance Drane

Sara Yarling
Theresa Zarba

James Allard and Geraldine Zipser

Coxe and Forney Fund
The Dawson Family Fund

IN KIND DONORS

Alan Greene

Capital One

Sanofi

Vigil Neurosciences, Inc.




LEGACY DONORS
We are so grateful to those who have included Just A Start in their estate plans.

Paul E. Fallon

Deborah Lerme Goodman and John Goodman
Mary Leno

Loren J. Wilson

Including Just A Start in your will, trust, or as a beneficiary of your retirement plan or
other account is a great way to sustain the community, and may also provide tax benefits
for you and your family. If you are interested in learning more, please contact Carmen
Chan at CarmenChan@justastart.org or call 617-918-7558.



Your continued support is the cornerstone of our success.
Through your commitment, we are able to uphold the
pillars of progress — Time, Trust, and Community —
at Just A Start. Thank you for your support as we build a
brighter, more equitable future in Cambridge and beyond.

With all our programs under one roof, we are poised
for great success. This coming year, we will be:

72 students to achieve new heights in their careers.

Preparing participants for the solar workforce.

Realigning Just A Start with the need of today’s community.



